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BEHAVIOUR MANAGEMENT POLICY 
 

Rationale 
 
Mercy Regional College endeavours to promote an environment that is safe, healthy and 
respectful for all members of the school community. The policy and practices underlying 
behaviour management reflect the core Christian values of the Gospels. We believe that the 
responsibility for growth and development of each child is a partnership between teachers, 
parents and children. Consequently, our Behaviour Management Policy recognises that all 
members of the school community have certain rights and responsibilities while part of that 
school community.  
 
On occasions, students whose behaviour can be disruptive to the teaching and learning process, 
disrespectful of school rules and codes of conduct, and/or harmful to the wellbeing and safety of 
the College community. In this context, behaviour management ensures that harmful or 
unacceptable behaviours are addressed using a educative and restorative approach.  
 
A restorative approach to dealing with unacceptable behaviour seeks to foster empathy, 
responsibility for actions, to change destructive behaviours and heal damaged relationships. Such 
an approach requires a whole school approach in respect of expectations, development of skills 
and capabilities, support and responses to student behavior. Our restorative approach is 
supported by a tracking point system. 
 
Scriptural Context 
 

 “What does the Lord require of you but to do justice, and to love kindness, and to walk   
humbly with your God” 

(Micah 6:8) 
 

Policy Statement 
 
Mercy Regional College behavioural management procedures are used to maintain an orderly 
safe, healthy and respectful community. They are designed to assist with protecting the rights of 
each member and prevent behaviour that is inappropriate and likely to lead to future problems.  
We aim to promote self discipline and positive approaches to the development of acceptable 
behaviour in students. A united and consistent approach to behavioural management by staff 
members and parents will ensure effective implementation of the policy. 
Under no circumstances will corporal punishment be used to discipline a child at Mercy Regional 
College. 
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All members of the College community have the following rights: 

Ø To be happy and be treated with understanding 
Ø To be treated with respect and politeness 
Ø To express opinions and disagree with others in a respectful manner 
Ø To be and feel safe 
Ø To expect personal property to be safe 
Ø To obtain maximum benefit from all lessons and classes 
Ø To have a pleasant, clean and well-maintained school environment 

All members of the College community have the following responsibilities: 

Ø To treat others with understanding - not to laugh at, tease or hurt others 
Ø To treat others politely and with respect 
Ø To make the College safe by not threatening or hurting others, physically, verbally or by the 

inappropriate use of offensive or intimidating behaviour 
Ø To not steal, damage or destroy the property of others 
Ø To co-operate with teachers and other students 
Ø To ensure that lessons proceed without your interference and that your work is kept up to 

date 
Ø To be punctual, attend school regularly and take part in College activities 
Ø To not smoke, take alcohol or drugs and not encourage others to do so 
Ø To take care of College property and keep the environment clean and tidy 

 
 
DEFINITIONS:  
Minor incidents (Level 1 incidents) 
Minor offences are defined as those which interrupt the normal classroom routine and college 
expectations, For example, calling out, lack of politeness when responding to another, interfering 
with another student’s work, rough play, unkind action or speech towards another student, late to 
class and incorrect uniform. Accumulation of three incidents in this level will result in a lunchtime 
detention. 
 
Intermediate incidents (Level 2 & 3) 
Intermediate incidents are defined as those which interrupt the normal classroom routine and  
general College expectations. Incidents such as consistent disruption in class, ICT breach, graffiti, 
property damage. Incidents in these levels can result in lunchtime detention or after school 
detention. 
 
Serious incidents (Level 4 incident) 
Catholic Education Commission of Victoria proposes that a Serious Offence should be defined as 
activities or behaviour which: 
• Seriously undermines the ethos of the Catholic school or 
• Consistently and deliberately fails to comply with any lawful order of the Principal or a teacher 

or 
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• Is offensive or dangerous to the physical or emotional health of any student or staff member 
or 

• Consistently and deliberately interferes with the educational opportunities of other students. 
 

Policy Guidelines 
 
• Self-discipline is the ideal form of behavioural management. 
• Rules should foster self-discipline within students in order to maintain an atmosphere 

conducive to learning. 
• Every effort will be made to find the truth wherever conflict may exist, to ensure that 

procedural fairness is maintained. 
• Student attendance and positive engagement in class assist students with developing positive 

behaviours. 
• Forgiveness is an expectation that will be reflected in behavioural management procedures 

implemented within the school. 
• Positive behaviour will be encouraged at all times by all members of the school community 

through a whole school approach. This is consistent with Catholic Education Ballarat’s 
Guidelines for Behaviour Support (2016). 

• A restorative approach is taken to deal with behaviours in conjunction with the College’s 
tracking system. 

• Mercy Regional College will communicate and collaborate with external agencies such as the      
Catholic Education Office Ballarat for additional assistance or expertise in dealing with specific 
behaviour management issues. 

• It is an expectation that parents communicate any issues or concerns regarding their child that 
may have an impact on their behaviour. This would include any specialised reports from an 
outside agency that would assist the school. 
 

Implementation  
 

• Ensure staff are informed of the behaviour management strategies at Mercy Regional 
College. 

• Conduct restorative meetings between students and staff where required. 
• Staff will work to implement positive behaviour learning. 
• Monitor student data on wellbeing and behaviour through documenting behavioural 

tracking incidents, attendance and academic results. 
• Implementation of positive behaviour booklets for students displaying ongoing challenging 

behaviours. 
• Support families through communication in regard to student behaviour and engagement. 
• The behaviour management policy will be available on PAM and the College website. 
• Collaborate with the school community to implement a positive behaviour management 

approach based on restorative justice and processes that are consistent with the Catholic 
Education Ballarat’s Guidelines for Behaviour Support (2016) which includes the processes, 
if required, for exclusion, suspension, and expulsion (in the case of serious offences) 

• Provide whole school processes and levels of intervention to identify and respond to 
individual students who require additional assistance and support  

Documentation and Data Analysis 
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• Student incidents are recorded in the Student Behavioural Tracking System through 
SIMON.  

• Notes may be taken and added to a student profile to ensure tracking of concerning 
behaviour is monitored. 

• Heads of School or Assistant Principal will communicate to parents if there are major 
incidents via the phone (level 3 and 4). 

• Parents can identify if a low-level incident has occurred by monitoring their child’s profile 
in the PAM account. 

• Teachers communicate to parents on minor incidents when the behaviour is consistent or 
has begun to escalate.  

• Parents will receive a written letter for a lunchtime or after school detention. 
 

Responding to Unacceptable Behaviour with Positive Behavioral Learning 

• Redirecting low-level behaviour – Students will be reminded of the expected 
school behaviour and asked to think about how they might be able to act more safely, 
more responsibly or more respectfully. This will encourage self-reflection and ownership 
of behaviour.  

• Targeted behaviour support – Students who are identified, as requiring more targeted 
support to assist them in meeting the expected behaviors will take part in the school 
response procedures. These students will receive increased opportunities to receive 
positive contact with adults. They may also receive academic support, career counseling, 
wellbeing support, mentoring or intensive social skills training as required.  

• Intensive behaviour support – Students requiring more intensive support are referred to 
the (Principal, Assistant Principal, Head of School, Student Wellbeing Coordinator). The role 
of the support team is to facilitate a plan of action moving forward; work together with the 
child and parents to develop appropriate behaviour supports; monitor the impact of these; 
and make adjustment as required. Professionals from other agencies may be included 
in this process when it is appropriate to do so.   

• Refer to the Behavioral Procedures and Incident Tracking document – this outlines the 
series of steps to be taken to manage unacceptable behavior.  

Actions for Unacceptable Behaviour. 

• All consequences must be consistent with Catholic Education Ballarat’s Guidelines for 
Behaviour Support (2016).  

• Restorative justice procedures should be used to facilitate the conversation regarding 
behaviour. This is outlined in our behavioral procedures and incident tracking document 

• As per the Mercy student behavioural procedures and tracking incidents. Students will 
have incidents recorded on SIMON and subsequent incidents may result in a lunchtime 
detention (accumulated level 1 incidents or a level 2 incident) or after school detention for 
accumulated incidents recorded in levels 1 and levels 2 exceeding 6 points or a level 3 
incident. 

• If a Student has been suspended and then parents may be required to attend a meeting. 
The Student may also be required to attend. The purpose of this meeting is to outline the 
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next step in the process. If the behaviour still continues, it may result in additional 
suspensions and then consideration for assisted transfer to another school or expulsion. 
The process is outlined in the Catholic Education Ballarat’s Guidelines for Behaviour 
Support (2016).   

• Provisional enrolment may be applied for ongoing beavioural concerns. Contract drawn up 
and parent meeting held. 

• The School may require the parents of a Student to also seek other professional advice for 
the School to better understand and implement a behaviour management plan and any 
relevant strategies for learning and teaching that would assist the Student. It is expected 
that parents would cooperate with this request. 

 

Sexual Abuse- Student Offenders 

Student sexual offending refers to sexual behaviour that is led by a student 10 years and over 
which may amount to a sexual offence. This would need to be reported to Police. 

• Refer to resource Identifying and Responding to Student Offending (and Template) 
available at 
http://www.education.vic.gov.au/school/principals/spag/safety/Pages/sexualassault.aspx 

• Refer to the resource Four Critical Actions: Identifying and Responding to all Forms of Child 
Abuse in Victorian Schools which provides procedures to follow. This resource is available 
at  DET 
http://www.education.vic.gov.au/about/programs/health/protect/Pages/stusexoffdefine.a
spx 

Teachers should inform the Principal and seek further advice from the School’s Child Protection 
officer in determining the correct process and outcomes.  
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Student Behavioural Procedures 
 

Incident Recording • Incident recording only • This is to be used by staff that wish an Incident to 
be recorded on SIMON but have dealt with the 
behaviour and given a consequence. 

• Restorative conversation 

 
Level One Incident - 
(Low)  
(1 tracking point) 

  (All teaching staff) 
 
 
 

• Incorrect Uniform/PE Uniform – 
no permission 

• Late to Homeroom or Class 
• Unacceptable behaviour - minor 

• Behavioural Track Incident (Level One) recorded 
in SIMON 

• Speak to the student regarding expectations and 
the incident (restorative conversation) 

Note- students who have accumulated 3 level one 
incidents in one term will be given a lunchtime detention 
1.00pm-1.20pm. Students to complete a behaviour 
reflection sheet. 

 
Level Two Incident – 
(intermediate)  
(2 tracking points) 
(All teaching staff) 
 
 
 
 
 
 

• Consistent Disruption in class 
• Leaving class without permission 
• ICT Breach – downloading 

games/online shopping 
• Streaming/downloading 

unauthorised media during class 
time 

• Sinificant Unacceptable 
behaviour - consistent 

• Significant Disrespect shown 
towards staff or another student 

• Disrespect for School Property - 
Graffiti (cleanable) 

• Behavioural Track Incident (Level Two) recorded 
on SIMON. 

• Speak to the student regarding expectations and 
the incident (restorative conversation) 

• Communication -phone call home, lunchtime 
detention letter produced. 

Student will be given a lunchtime detention for a level 
two incident. 
Note - accumulated 3 level two incidents in one term will 
result in a after school detention. (3.25pm - 4.10pm)  OR 
an accumulation exceeding 6 points from level 1 & 2. 

 
 
Level Three Incident – 
(high)   
(6 tracking points) 
(HOS/AP/PRINCIPAL) 
 
 
 
 
 
 
 

• Left school grounds without 
permission 

• Unacceptable behaviour - serious 
• Unexplained absence from class 
• Property Damage / Vandalism 
• Security Breach of ICT and 

Misuse of College Data 
• Graffiti (significant/offensive) 

 

• Behavioural Track Incident (Level Three) 
recorded in SIMON. 

• Speak to the student regarding expectations and 
the incident (restorative approach) 

• HOS to record detention on SIMON 

• Communication -phone call home, after school 
detention letter produced. 

• Thursday after school detention – behaviour 
reflection sheet and other tasks as directed by 
supervising teacher. (3.25pm - 4.10pm) 
 

Accumulated level 3 incidents will result in a 
student/parent interview with assistant principal/HOS 

Level Four Incident – 
internal, external 
suspension/provisional 
enrolment/negotiated 
tranfer 
(HOS/AP/PRINCIPAL) 
 
 
 
 
 
 
 

• Alcohol / Smoking Incidents 
• Drug 
• Theft 
• Assault (Sexual or Physical) 
• Physical Fighting  
• Staff respect(serious) 
• Unacceptable behavior - 

significant 
Note. This will/may require police to be 
notified 

• Behavioral Track Incident (recorded in SIMON) 
• Internal/External suspension, parents notified. 

• Provisional enrolment – contract drawn up and 
parent meeting held. 

• Principal discretion for re-entry, student 
contract plan drawn up by HOS/Assistant 
Principal and signed by student and parents. 

In some cases, negotiated transfer or enrolment 
cancelled at the discretion of the principal may occur. 
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REFLECTIVE MATERIALS: This policy should be read in conjunction with: 
 

o Mercy Regional College Behavioural Procedures and tracking incidents document 
o Mercy Regional College Detention Procedures 
o Mercy Regional College Drug & Alcohol Policy 
o Mercy Regional College Behavioural Procedure Flowchart 
o Mercy Regional College Pastoral Care Policy 
o Mercy Regional College Vision & Mission Statements  
o Whole School Behaviour Management Guidelines, CEO, Diocese of Ballarat 
o Pastoral Care Policy - Ballarat Diocesan Schools Advisory Council  
o Code of Conduct for Caring for Children” - Professional Standards Catholic Diocese of 

Ballarat  
o CECV Child Safety Commitment Statement 
o Whole School Approaches to Supporting Positive Student Behaviour” (2015) - CECV  
o Safe and Sound Practice Guidelines (Occupational Violence)”, (2014) – CECV  
o Guidelines for Behaviour Support (2016) – Catholic Education Office Ballarat. 
o Privacy and Data Protection Act (Vic) 2014  

http://www.austlii.edu.au/au/legis/vic/num_act/padpa201460o2014317/ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 


