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Contact Details

Henderson Street
Camperdown & Noorat VIC 3260

ADDRESS

PRINCIPAL Sharon Gillett

GOVERNING AUTHORITY Diocese of Ballarat Catholic Education Limited

TELEPHONE 035593 2011

EMAIL principal@mercy.vic.edu.au
WEBSITE www.mercy.vic.edu.au

E NUMBER E2033

Minimum Standards Attestation

I, Sharon Gillett, attest that Mercy Regional College is compliant with:

e All of the requirements for the minimum standards and other requirements for the
registration of schools as specified in the Education and Training Reform Act 2006 (Vic)
and the Education and Training Reform Regulations 2017 (Vic), except where the school
has been granted an exemption from any of these requirements by the VRQA

¢ Australian Government accountability requirements related to the 2021 school year under
the Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013
(Cth)

e The Child Safe Standards prescribed in Ministerial Order N0.870 - Child Safe Standards,
Managing Risk of Child Abuse in Schools.

30/03/2022

NOTE: The School’s financial performance information has been provided to the Australian Charities and Not-for-
profits Commission (ACNC) and will be available for the community to access from their website at www.acnc.gov.au
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Governing Authority Report

The governance of fifty-six schools in the Diocese of Ballarat was transferred to Diocese of
Ballarat Catholic Education Limited (DOBCEL) on 01 January 2021. Thus, beginning an exciting
and challenging first year of governance under DOBCEL and continuing the long partnership
between all schools of the Diocese and Catholic Education Ballarat (CEB) of continual
improvement of learning outcomes for the students in the schools of the Diocese.

COVID-19 continued to cast a long shadow over the communities in the Diocese. Our students,
their families and our dedicated staff are to be commended for their ability to move from one mode
of learning to another with very short notice. The true impact on learners may not be known for
years. We may well reflect on the 'challenging and uncertain times of COVID' in a similar way to
the those reflected on the Spanish Flu a century ago. We will remember with awe the commitment
of our school communities, those who lead them and their staff. We will also speak of the
resilience of the children of this generation in meeting a 'new normal' and often leading our wider
communities in an optimistic response.

In 2021, our school communities and CEB have maintained a strong focus on reviewing and
updating policies, procedures and practices that reflect the new governance model and continuing
their commitment to providing safe, learning environments for all learners.

| thank the priests of our school communities for their ongoing pastoral care and ministry, without
the demands of Governance resting on their shoulders. | acknowledge and thank the Principals
of our schools for their committed leadership, care and support of their school community.

| commend this Annual Report to the School Community as a summary of the many achievements
in supporting the learning needs of our students.

Tom Sexton

Executive Director

Diocese of Ballarat Catholic Education Limited
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Our College Vision & Mission

Vision Statement

Mercy Regional College serves a wide rural community which values growth and diversity in
Catholic Education in the Mercy tradition.

Mission Statement

In the Spirit of the Gospels we commit ourselves to the core values of community, inclusiveness,
learning, care, justice and mercy, excellence and achievement.
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College Overview

Background and Governance

Mercy Regional College is a Catholic, regional, co-educational secondary school, serving the
parishes of Camperdown, Mortlake, Terang and Timboon. It is a dual campus school of 410
students with the senior campus, McAuley, hosting Years 9 -12 and situated in Camperdown.
The Junior campus, O'Keeffe, hosts Years 7 and 8 and is situated at Noorat, some 25 kilometres
away from Camperdown.

Mercy Regional College is a proud school community with a rich history, strong traditions, and a
deep sense of community and welcome. Our Catholic identity is best exemplified through our
approach to and program of holistic and personalised education that encourages students and
staff to live out the Gospel by pursuing our core values of learning, excellence and achievement,
community, inclusiveness, care and justice & mercy.

The College was originally governed by the body of Parish Priests (then Governors of the College)
under the supervision of the Bishop of Ballarat and was acknowledged as Catholic by his authority.
Governance of the College transferred to the Diocese of Ballarat Catholic Education Limited
(DOBCEL) on 1 January 2021. The Principal is supported by the Mercy Regional College School
Advisory Council.

History

Mercy Regional College has a rich and unique regional community history. The College was
established in 1973, when the closure of the secondary component of local Catholic primary
schools, St Patrick's Camperdown, St Colman's School, Mortlake and St Thomas' School Terang,
was imminent. The parishes took the initiative in developing a new concept of Catholic Education:
a regional Secondary College serving local parishes, managed by a Board of Management and
administered by a Lay Principal. In 1975, the College was a three campus educational institution,
with campuses located in Camperdown, Mortlake and Noorat. In 1983, the Mortlake and Noorat
campuses were consolidated at Noorat. In 2008, the College consolidated its educational
program across its two campuses with all students undertaking Years 7 & 8 at the O'Keeffe
Campus in Noorat and then Years 9 - 12 at McAuley Campus in Camperdown. The McAuley
campus is co-located with St Patrick's Primary School.

Students

Mercy is the largest provider of senior secondary education in the district. Our students reside
predominantly rurally, with our enrolments coming from a wide regional area inclusive of
Woorndoo in the north to Port Campbell in the south and Pomborneit in the east to Framlingham
in the west.
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Principal’s Report

We began 2021 ready to seek and celebrate New Beginnings, the theme chosen by our student
leaders. Whilst we certainly took every opportunity to do this, the circumstances of 2021 did see
us drawing on the skills, attributes, mindsets and experiences enhanced in 2020, as we once
again moved in and out of remote learning periods. It is testament to our community's
determination and adaptability that we once again made a challenging situation an opportunity to
learn and grow. The strong learning partnership between students, parents and teachers made
this possible.

Whilst onsite, we did experience and celebrate many new beginnings. We welcomed 75 Year 7
students and their families to Mercy Regional College; the beginning of a promising six-year
partnership. We were also joined by young people and families in other year levels. We
welcomed new staff: Mrs Anna Burke, Mr Matthew Crane, Mrs Nicola Herry, Mrs Faye Kenna,
Mrs Alison Lourey, Mrs Rachael Mason, Ms Jordy Muller, Mr Troy Stephens, Mrs Natalie
Stephenson, Mrs Sharon Suhan, Mr Tim Woodmason and MRC Trainees, Miss Jordan Gray and
Miss Tess Lourey. Throughout the year, we farewelled and gave thanks to others beginning a
new stage of their lives: Mrs Lyn Davies, Mrs Melanie Kavenagh, Mrs Pam Martin, Ms Chadley
Peerman, Mrs Chamon Vogels, and Miss Tessa Williams. We also congratulated Ms Zoe
Bouchier on the safe arrival of Albie and Mr Daniel Glennen on the safe arrival of Annabel.

Our Mercy Feast Day was a brilliant and energetic celebration of our Mercy Regional College
heritage and foundations. Celebrated each year on 24 May, the Feast of Mary, Our Lady Help of
Christians, is the spiritual patron of Australia and our College; this year, our student and staff
community shared a whole day of celebration. The day coincided with the celebration of 200
years of Catholic Education in Australia, under the theme of 'Faith in the Future'.

‘It Snows' brought theatre back to Mercy Regional College. This brilliant production was directed
by talented local, Tamara Searle, and provided an opportunity for a small group of students to
shine on stage at Camperdown's Theatre Royal.

Our O'Keeffe campus experienced renewal through the addition of a covering over the sports
court, enabling year round usage, with the resurfacing of the court to be completed before the
beginning of 2022. We also replanted the oval and added an irrigation system, much to the
appreciation of our students and our PE classes. The oval has never looked and stayed so green!

Another new beginning was the launch of our inaugural Mercy Regional College Indigenous
Perspectives Adventure, which will now take place in early 2022. Unable to travel interstate or
overseas to participate in our familiar experiences in The Kimberley, Cambodia and the
battlefields of France, we partnered with Worn Gundidj to develop a learning adventure which will
see our students sharing and celebrating the rich, dynamic and vibrant Indigenous culture and
experiences which exist within our beautiful, local volcanic landscape, which is abound with lava
flows, wetlands, craters, maars, crags and forests.

Our year was also a time of reflection and review as we worked through the School Improvement
Process Review. As a learning community, we brought together the feedback of students, staff,
parents, carers, and families to design a strategic School Improvement Plan to guide our work for
the next five years. Together, we set three priorities:

e Vision and Mission: we will review our guiding documents to ensure they accurately reflect
the purpose of our work in our current context and create others specific to enhancing holistic
learning, wellbeing and inclusion at Mercy Regional College.
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e Learning and Teaching: we will continue to enhance the MRC learning culture to inspire and
enable all to achieve their best.

e Leadership and Stewardship: we will develop the appropriate structures, roles and facilities
which will drive a culture of shared leadership, quality learning, expert teaching and learning
engagement.

With the future in mind, our School Advisory Council selected new architects to design and deliver
a Master Facilities Building Plan for the next ten years. The Master Plan includes development
and refurbishment to enhance learning at both our O'Keeffe and McAuley campuses and will be
ready to share with our community early in 2022.

Whilst our year has once again been impacted by COVID-19, remote learning and restrictions on
our lives, the faith, focus and determination demonstrated by our MRC community has ensured
learning continued and our community remained connected whilst keeping the health and safety
of all foremost. This is something for us to be very proud of. Our achievements are not only
measured in academics, as at MRC, we value the holistic growth of all young people, inclusive of
character, faith and spirituality, a sense of community, care and wellbeing. We look now with
eager anticipation to 2022 and our future.

Ms Sharon Gillett

Principal
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School Advisory Council Report

| am pleased to present this report on behalf of the Mercy Regional College School Advisory
Council for 2021.

It has been another busy year full of change and challenges.

We experienced the continued challenge of COVID-19, with the return of restrictions, school
closures and remote learning and teaching for our students and staff. Incredible resilience has
again been shown by you all to overcome the difficulties this has brought, but particularly by the
Class of 2021. Congratulations to our graduating students: we wish you well in your future
endeavours.

The governance of Mercy Regional College transferred to DOBCEL on 1 January 2021, resulting
in a great deal of work to implement new policies and procedures covering all aspects of the
school.

A school review was undertaken, encompassing internal and external reviews, reflecting on our
achievements over the past six years and setting goals for the next five years in our School
Improvement Plan.

There has been much work undertaken to grow the MRC Alumni, with the hope of connecting
current students with past students, as mentors or simply to enable our students to be inspired
by the success of those past students.

From the review of MRC's education rationale, it was determined that our Masterplan required a
review. To assist with updating our 10-year Masterplan to meet the future needs of the College,
we have engaged architects, Baldasso Cortese. We look forward to their ideas for redeveloping
our existing buildings and grounds and creating new learning spaces to better suit contemporary
educational needs.

All of this, and too much more to mention, has been achieved due to the diligence and guidance
of our Principal, Ms Sharon Gillett, and her Leadership Team. They are continually working to
provide students with new opportunities to enhance their personal growth and their
education. The Advisory Council also wish to acknowledge the contribution of all staff, teaching
and non-teaching, for the time they invest into our students and our school.

| would personally like to thank our present School Advisory Council Members for their continued
support of the College, including new members, Mr Michael McKenzie and Mrs Alison
Kenna. Thank you to you all for giving your time and your input at our meetings. This year we
said farewell to Mr Ben van de Camp, Mrs Sharee Scanlon, and Mrs Claire Walsh, who have
given wonderful support to the College during their time on the Advisory Council. We are also
very grateful for the guidance of Dr Andrew Watson (Catholic Education Ballarat), Mrs Jude Murfitt
(Business Manager) and Mrs Nicole Darcy (Council Secretary) and thank you all for your
contribution during 2021. We also give thanks to our Parish Priests, Fr Neville Stanislaus, Fr
Gary Jones and Fr Michael McKinnon for their support during the year. | also take this opportunity
to acknowledge the service over nine years to the parish and our school of Fr Gerry Prunty, who
we farewelled late in 2020.

I wish you all a safe and happy Christmas; | hope that it will be a time of reconnecting with your
loved ones and enjoying the little things that we have missed for much of 2021.

Mrs Julie Finney

School Advisory Council Chair
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Catholic School Culture

Goals & Intended Outcomes

e To continue to recontextualise our Catholic Identity

e To continue to support teachers and leaders who are entering and continuing their service in
Catholic education to develop the knowledge and skills that will support authentic witness in
our school community

e To lead, participate in and act for social and ecological justice, community outreach and
sustainability

Achievements

Continuation of Remote Learning

RE teams and teachers were able to reflect upon and continue to deliver lessons and units of
work during remote learning which were engaging and meaningful. RE staff were able to work
out what worked best for our students and continually adapt and help recontextualise.

As a Catholic school, Mercy Regional College is committed to the education of the whole person:
spiritually, intellectually, psychologically, socially and physically. The faith development of all in
the school community is a core goal with the life and message of Jesus Christ as the exemplar
model of life.

Whole School Prayer Renewal Project

In 2021, we were part of a pilot of a Whole School Prayer Renewal Project (PRP), an important
project that has been developed in response to the Enhancing Catholic School Identity (ECSI)
Research.

The Prayer Renewal Project team consisted of 5 MRC staff members, Parish Priest
Terang/Mortlake and two Year 10 students. We were also provided with support from our
diocesan PRP Working Group representative.

The project unfolded in four steps:

1. The PRT participated in a professional learning program (supported by extensive online
materials and in consultation with the PRPWG representative), to become familiar with the
recontextualising approach to prayer presented in the PRP and to teach the approach to staff
teams - this was presented to all staff in September.

2. The PRT analysed the school context, chose particular prayer activities as a focus for
renewal and made a plan to support the renewal of the chosen prayer activities in line with the 10
Characteristics of Prayer in a Catholic Dialogue School.

3. Together with staff and students across the school community, the PRT developed
recontextualised prayers and prayer activities.

4. The PRT will evaluate the process and outcomes of the PRP, celebrate achievements and
plan for the next stage of this process.

Retreats / Seminar Days / Faith Days

2021 Annual Report to the School Community
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In 2021, our Year 12s spent three days at the beginning of the year together at Cave Hill Creek
in Beaufort. This was a new venue for our Year 12s and it was a beautiful setting. We had lots of
activities including canoeing, initiatives and low ropes and hut building. We also had dinner
together with a 'op-shop formal' theme. We also celebrated together on the final day with a liturgy.

In 2021, our Year 12 cohort also participated in Seminar Days. A highlight of these days was
being able to welcome guest speakers / facilitators to St Patrick's Church to help with this. Sam
Clear, from Walk4one, came and shared his interesting life story with our Year 12s and our Year
7s as part of their first Faith Day for the year.

Our Year 12s also had Paul Watkins (a local adventurer) come and speak with them - and his
message of 'The shortcut is to - Do The Work!" was well received by the group.

Staff Formation - TAP / REAP

2021 saw the introduction of the online Teacher Accreditation Platform (TAP) which enabled all
staff to include information of RE based professional development in an online format and to apply
for accreditation to teach in a Catholic school via this platform. A number of MRC staff achieved
accreditation levels in 2021.

We also had a number of staff begin their training / postgraduate study in the area of Religious
Education. Once completed, this will allow staff members to teach RE/Lead in a Catholic school.

VALUE ADDED

Post Graduate Study in RE - REAP

In 2021, we had a number of staff begin their training / postgraduate study in Religious
Education in order to teach RE/Lead in a Catholic School. This is fully sponsored by CEB.

ECSI Prayer Renewal Project

In 2021, we were a part of an ECSI Prayer Renewal Project. This was designed to help us to
move to the theologically preferred position: a recontextualised Catholic identity developed
through dialogue with diversity and supported by strong post-critical belief.

The end result of this project will be a recontextualised whole school prayer.

Staff Formation Day

In 2021, the Prayer Renewal Team organised and led a full day of Staff Formation with a focus
on Prayer Renewal and Rencontextualisation of Prayer. This was during a time of Remote
learning and teaching and was delivered both face-to-face (in smaller spaces throughout our
school) and online via Google Meet.

We took a closer look at the foundations of the recontextualising approach to prayer and the
reasons behind it, as well as the 10 Characteristics of Prayer in a Catholic Dialogue School.
We also had a closer look at the resources available to us as part of this project, which are
designed to support schools through the process of renewing prayer life in line with the 10

2021 Annual Report to the School Community
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Characteristics. It was a rich day of learning and dialogue with lots of positive feedback from
our staff.

Retreats / Seminar Days / Faith Days

In 2021, our Year 12 students were able to participate in a 3-day Retreat. We used a new
venue, Cave Hill Creek near Beaufort. Year 12s also participated in Seminar Days and Year
7s in Faith Days. A highlight of these days was being able to welcome guest
speakers/facilitators to St Patrick's Church to be able to do this. Sam Clear, from Walk4one,
was a highlight for both year 7s and 12s, as well as local adventurer Paul Watkins.

Our Year 9 students also participated in a hands-on activity based Retreat in Term 4, which
had a prayer focus, in line with the RE Curriculum Unit they were studying at the time. Students
were involved in making some prayer-based items for our use at school. Some examples of
the items made included prayer cards, prayer beads, candles, mosaic crosses. These items
have been used as part of the prayer spaces in classrooms and the mosaic crosses are now
proudly displayed in all the Middle School classrooms.

Masses / Liturgies

In 2021, Masses and liturgies continued to be celebrated in a variety of ways. When it was safe
to do so, we celebrated in person. Other celebrations were held in an online capacity, enabling
all in our community to either watch the celebration at home or at another time that was
convenient for them, as we made links available to our wider community through social media.

Feast Day Celebrations

Our Feast Day started in 2021 with a whole school Mass at St Patrick's Church in Camperdown,
with local priest officiating. This Mass celebrates our Feast Day which is Mary, Help of
Christians, who is also the Patron of Australia. This day also coincided with Catholic Education
Week for the Ballarat diocese. We also marked and celebrated 200 years of Catholic Education
in Australia.

During the middle part of the day, students participated in some activities, including a mass
Netfit session, yoga, aromatherapy, 'minute to win it' games, chess, karaoke, African drumming
and mindfulness colouring. Students also created a beautiful display of 200 crosses which
represents 200 years of Catholic education. This is now on display at our McAuley campus
reception.

Another fabulous tradition at MRC is 'Mercy's Got Talent' which was a wonderful finish to our
day of celebration. The amazing Tom Richardson from All Abilities choir and 'Australia's Got
Talent' fame led our entire school in a rocking rendition of 'You're the Voice', with incredible
back-up performances by our African drumming students from earlier in the day.

Social Justice

Lent saw the continued tradition of Mercy Regional College's commitment to supporting Caritas
- Project Compassion in our school. An increased focus in 2021 was on informing the students
of the story of those the Caritas team have recognised. Information was shared with the
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students in Religion and Mercy classes. Financial donations were made by the staff and student
community to the Project Compassion boxes located in the classrooms as well as supporting
the icy pole sales at the Junior Campus.

During Term 2, we had a 'Winter Woolies' casual clothes day and winter clothes/blankets as
well as non-perishable food items drive. All donated goods were delivered to our local St
Vinnies. With the help of our VCAL students, we were also able to have hot chocolates for our
students on this day as a way of saying thank you for all of their remote learning efforts. We
also had an online and virtual St Vinnies Winter Sleepout. All participants were involved in an
online Google Meet which explained the purpose of the sleepout and some of the St Vinnies
projects. Monetary donations were also raised and donated to this cause.

Christmas Appeal

As in past Christmas seasons, the staff and students of Mercy Regional College supplied gifts
for disadvantaged families in the area. In 2021, we donated gifts to both the Camperdown and
Terang conferences of St Vincent De Paul. We focused on donating vouchers (rather than piles
of gifts) which was very well received by SVDP.

Ecological Justice Catholic Earthcare Schools Program

In 2021, we became a part of the Catholic Earthcare Schools Program. This involves a
commitment and movement to care for creation and implement the principles of Laudato Si in
our school. This involves online network meetings (via Zoom), a newsletter once a term,
resources and professional development.

2021 Annual Report to the School Community
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Community Engagement

Goals & Intended Outcomes

Mercy Regional College continues to recognise that genuine community engagement exists when
there is a strong and meaningful partnership between the school and parents, caregivers and
families as well as our Hampden Catholic Schools Network (HCSN), our two parishes, the Ballarat
diocese and wider community. Our shared goal of creating a holistic learning environment
supports maximising the learning outcomes for our young people.

Engaging with our community was once again challenged with much of the year spent learning
remotely and when onsite physical community connection was restricted for the health and safety
of everyone. Our communication continued to focus on timely, consistent and clear messaging
with the view of continued provision of certainty and support for families.

Our goals included:

¢ Continued development of our partnership with the schools of the Hampden Catholic Schools
Network to enhance and promote our Foundation to 12 Catholic learning journey

e Positive promotion of MRC in the wider community
¢ Enhanced communication and partnership with parents, caregivers and families

e Creating and building meaningful links with community organisations as direct support for
learning programs

¢ Recognition and celebration of 200 years of Catholic Education in Australia

Achievements

Mercy Regional College has continued to strengthen the essential partnership with parents
around the language and practice of schooling. The use of the Parent Access Module (PAM) has
continued to be enhanced and is used as the primary source of information to parents. Parent,
teacher and student learning conferences made use of a mixed mode format of both face-to-face
and virtual conferences to better meet the needs of parents.

Social media platforms inclusive of the College Facebook and Instagram pages and LinkedIn
have continued to develop as both an informative and promotional instrument for the school. The
page has seen sustained growth in followers promoting the activities of the school and also
facilitating a quasi-alumni forum, utilising old school photographs as a medium for connection.

The Hampden Catholic School Network has continued to grow in effectiveness, although a full
HCSN program facilitation was again impacted by COVID-19 restrictions. Those held were well
received and seen as a vital component of transition from primary to secondary school. The
program was expanded to include a day when enrolled students from State Primary schools also
had additional transition with HCSN students from smaller schools. Staff from HCSN schools
continue to collaborate to create optimal learning.

Our School Advisory Council (SAC and formally College Board of Management) and School
Review and Facilities Master Planning processes provided valuable opportunities for parents to
be involved in consultative decision-making. Parents are seen as integral members of the
community.

The College recognised and celebrated 200 years of Catholic Education as part of our annual
MRC Feast Day celebrations. A whole day celebration was facilitated with community groups and

2021 Annual Report to the School Community
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individuals invited to the College to celebrate. A partnership with the Corangamite Shire was
further enhanced through the connection of the College with Youth Crew and involvement in the
SYNC Youth Strategy.

VALUE ADDED

Community Information and Engagement:

Living with Teens - Helen Diamond

Adolescence and Mental Health - Michael Carr - Gregg
MRC Book Club

MRC Presentation Ball

MRC Graduation

Lions Youth of the Year Quest

Mercy Regional College Open Day

Enhancing Catholic School Identity Prayer Project
Catholic Education Week

MRC Arts and Technology Exhibition

ANZAC and Remembrance Day Community Events
Camperdown Uniting Church Community Meals

MRC Community Care Packages - during COVID Lock Down
MRC Community Meals

Wombeech Puyuun Reconciliation Park Care and Maintenance Partnership

Experiential and Extra Curricular Learning Opportunities:

Worn Gundidj Welcome Smoking Ceremony

Alpine Ski Experience

School Sport Victoria - HSSSD and Greater Western Region Sport
Schools Clay Shooting and Golf

Instrumental Music Program

MRC Production - 'lt Snows' - Camperdown Theatre Royal

Y 7, 8, 9 Camps

MRC Student Leadership Development Program - GRIP Conference

2021 Annual Report to the School Community
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Australian Mathematics Competition

Australian Science Competition

Curricular Programs:

Y 12 Seminar Day program

Y 7 Faith Days

House Swimming, Athletics and Cross Country Events
House Feast Days

Y 11 Future Skills Workshops - Job Camp

Flip Side Theatre

Y 11 Careers Expo

Y 12 Job Camp

PARENT SATISFACTION

Results from our School Improvement Parent Survey as follows:

Scale for Survey is 1 - Not at All to 7 - All the Time

Average response for 'The academic standards at this school provide adequate challenge
for my child' was 5.5

Average response for 'My child's homework helps them with their learning' was 4.1
Average response for 'My child enjoys the learning they do at school' was 4.5
Average response for 'My child looks forward to going to school' was 4.8

Average response for 'My child is developing good social skills' was 5.8

Average response for 'My child gets on well with other students at school' was 6.2
Average response for 'My child has been teased recently at school' was 2

Average response for 'There is good two-way communication between the staff and parents
at my child's school' was 5.2

Average response for 'l have an opportunity to get involved in planning and deciding things
at this school if | want to' was 4.9

Average response for 'My child's school reports are very helpful’ was 4.1

Average response for '‘Overall, | am satisfied with the education my child receives from their
school' was 5.6

2021 Annual Report to the School Community
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e Average response for 'The teachers at my child's school manage student behaviour fairly'
was 4.8

e Average response for 'The teachers at my child's school are very good at making learning
fun' was 4.1

e Average response for 'The teachers at my child's school are extremely dedicated' was 5.1

e Average response for 'The behaviour of other students interrupts my child's learning was
3.7

e Average response for 'The staff in this school collaborate effectively with parents to
optimise the learning of students' was 5.1

e Average response for 'My child is well prepared for the next stage of their education' was
5.2

e Average response for 'My child attending a Catholic school is very important to me' was 3.3
o Average response for 'Staff at this school are always fair to others' was 3.6
e Average response for 'Students at this school always care about others' was 3.3

e Average response for 'My child has the opportunity to participate in social justice activities'
was 4.2
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Leadership & Stewardship

Goals & Intended Outcomes

Leadership in a Catholic school is a significant ministry in the mission of the Catholic Church. It
facilitates a positive climate amongst staff and community and promotes a clear sense of purpose
and direction. Resources are effectively utilised to improve student learning outcomes and
teacher development. Procedures are implemented which meet the accountability requirements
of the System and Federal and State Governments.

Leadership at Mercy Regional College is shared with collaboration and consultation prioritised.
Staff are supported in their leadership roles and aspirations. Effective procedures are in place to
encourage a school-wide, shared responsibility for student learning and success and to
encourage the development of a culture of continuous professional improvement. We have an
established improvement agenda, grounded in evidence from research and practice and
expressed in terms of improvements in measurable student outcomes. Mercy Regional College
practices wise stewardship to apply our resources in a targeted manner to meet the learning and
wellbeing needs of all staff and students.

In 2021, governance of Mercy Regional College transferred to the Diocese of Ballarat Catholic
Education Limited (DOBCEL). This transfer required many updates to policies and
procedures. The College also participated in our CEB School Review culminating in the
development of a five-year School Improvement Plan. 2021 was also the first year of our new
Positions of Leadership (POL) cycle with many new positions created and new leaders appointed.
Developing leadership behaviours and skill to enhance leadership capabilities was prioritised and
staff were encouraged and supported to continue professional learning and personal
development.

The College undertook a tender and appointment process for architectural services to develop a
10-year Facilities Masterplan. This plan incorporated both campuses and was to focus on
designing facilities enabling contemporary pedagogy and learning and collaboration, whilst also
meeting the demographic needs of the future. Attention was given to minimising our
environmental impact by refurbishing rather than building where feasible and ensuring wise
stewardship of resources.

Achievements

e School Improvement Plan 2021- 2025 was developed from School Review. Focus areas
identified as:

o Priority One - Vision and Mission: Ensure all guiding documents are reflective of the College's
current context and vision for future provision of Catholic education

=  Review and Renew Vision, Mission, Values and Mantra

= Develop MRC Learning and Teaching Charter, MRC Wellbeing Framework and MRC
Reconciliation Action Plan (RAP)

o Priority Two - Leadership and Stewardship: Ensure the development of the appropriate
structures, roles and facilities to drive a culture of shared leadership, quality learning, expert
teaching and learning engagement

o Priority Three - Learning and Teaching: Enhance the MRC learning culture to inspire and
enable all to achieve their best
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Architects Baldasso Cortese were appointed and a new 10-year Masterplan was developed
and made available to the community with Stage 1 to commence at O'Keeffe campus in 2022.

Court cover of sports court at O'Keeffe campus completed with oval refurbishment and
sprinkler system and resurfacing of court to occur at end of year.

Deputy Principal Learning, Teaching and Innovation was appointed: Natalie Stephenson.
New POL positions developed:

Pedagogy and Practice Leader

Learning Design Leader

VCAL Coordinator- to transition to VCE Vocational Specialisation

Staff continued Post Graduate and leadership development:

Religious Education Accreditation Program - REAP (7 staff - continuing)
Master of Business Administration Executive - ACU (2 staff-continuing)
Master of Religious Education - 1 staff continuing

Graduate Certificate in Career Development Practice - 1 staff completed
CEB Leading for Learning - 3 staff completed

The College Leadership Team began partnership with Dr Bern Nicholls, Lead Learning.

EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING

Description of Professional Learning undertaken in 2021

Meet the Assessor PD Session, Online. VATE Meet the Assessors professional
development session to review and discuss examination marking

DAV Online Debating Introduction and Training, Online. Introduction to Debating

Edrolo - Advanced training, Online. PD will cover areas such as flipped learning, formative
assessment, & using data to inform what happens in your classroom.

STAV Biology Conference, Virtual Conference

STAV VCE Chemistry Conference, Online. Participate in a variety of workshops / lectures
regarding research, teaching and learning of the VCE Chemistry

VCAA - Planning for assessment in VCE Psychology, Online. This webinar will support
teachers to assess students' satisfactory completion of Outcomes in Units 1-4 of
Psychology, as well strategies to assess levels of achievement in Units 3 and 4 of VCE
Psychology

FAST FORWARD: Meet the Maker and Distributor, Webinar. Participants will gain
exclusive access to different short films across two different sessions with an in depth panel
discussion between film-makers and festival programmers. Following the discussions,
there will also be a live student Q & A session with the panelists.
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e VIT Mentor sessions, online. How to support graduates with their VIT registration and
process

o VCAA Data service and adjusted scores
e CDES Psychology Teacher's Conference, Online

e VCE Legal Studies Teacher's Toolkit PD, Webinar. Unit 3 session to review the exam and
look at the year ahead. Focus on contemporary sources, which is a component of the
course, and techniques for skill development

e Indigenous Perspectives, Warrnambool College. Local indigenous elders, artists and
education officers will present a range of seminars to staff regarding local indigenous
cultural heritage and embedding indigenous perspectives in the curriculum and teaching
and learning

o Otway Region Laboratory Technicians Annual Meeting, Lorne P-12 College
e VCAA PD. Study score and statistical moderation

¢ VCTA reviewing the 2020 Legal Studies exam, Webinar. Review of the 2020 Legal Studies
3-4 exam with examiner Lisa Filippin.

e Regional Career Network Meeting, SW TAFE Warrnambool

e Career education: every teacher has a role, Online. In this Insights webinar Professor
Tristram Hooley will discuss how all teachers can support young people to think about and
develop their careers, and ways to embed career learning in your subject/s

e CECV Work Cover 101,0nline

e Digging Deeper - Principles for grazing that cover crop, Barongarook. Conference involving
professionals in the industry on regenerative agriculture and grazing to suit a number of
farming systems

e Improving Literacy in the Secondary Years, Ballarat

e VIT Effective Mentoring Program EMP, Online

e VCE Legal Studies Teacher's Toolkit PD, Webinar

¢ Responding to Student Disclosu